
AGENDA
HENRY COUNTY COMMISSION 

February 24, 2026 

1. Call meeting to order. Welcome.

2. Pledge of Allegiance, Invocation and establish quorum.

3. Citizen comment. Limit three minutes - None scheduled.

4. Awards and Presentations:  None

5. Consent Agenda:
(A) Request motion to approve minutes January 20, 2026, regular commission meeting.

6. Scheduled Public Hearings: None
7. New Business

(A) Request action on 2026 “Back-to-School” sales tax holiday July 17-19, 2026.
(B) Request action on county alcohol licensing fees for 2026-2027.
(C) Request action to proclaim February as Career and Technical Education Month.
(D) Request action to proclaim America 250.
(E) Request permission to update Henry County Personnel Policy.
(F) Request permission to approve Henry County Indigent Policy.
(G) Request permission to fill in abandoned well located at Haleburg Fire Station 3 on County Rd 63.
(H) Request permission to purchase Dozer CAT D3 from Thompson Tractor.
(I) Request permission to purchase Motor Grader 2026 Cat 140 from Caterpillar from Thompson

Tractor.
(J) Request permission to sell 2018 CAT Motor Grader.
(K) Request permission to award Financing for 2026 Dump Truck  and 2026 CAT 140 Motor Grader.

(L) Request permission to approve Wild Oaks subdivision east of Headland on Co Rd 22 pending
Houston County approval.

(M) Request permission to bid patch level and triple surface treatment of County Rd. 83 on current
Rebuild Alabama County transportation plan.

(N) Request permission to amend sanitation policy regarding delinquent account.
(O) Request permission to sell Sheriff Dept. surplus vehicles.

8. Old Business: None
9. Reports from Staff

(A) Commission Chairperson
(B) County Administrator
(C) County Engineer/Solid Waste
(D) County Attorney

(E) Economic Development Director
(F) EMA/Maintenance
(G) Safety Director
(H) Sheriff

10. Discussion items by Commissioners:

(A) Commissioner Falkner, District 1
(B) Commissioner Saunders, District 2
(C) Commissioner Hudspeth, District 3

11. Adjourn

(D) Commissioner Grimsley, District 4
(E) Commissioner Jones, Distr




