AGENDA
HENRY COUNTY COMMISSION
December 23, 2025

1. Call meeting to order. Welcome.

2. Pledge of Allegiance, Invocation and establish quorum.
3. Citizen comment. Limit three minutes - None scheduled.
4. Awards and Presentations:

5. Consent Agenda:
(A) Request motion to approve minutes November 25, 2025, regular commission meeting.

6. Scheduled Public Hearings: None

7. New Business

(A)Request action to reschedule January commission meeting and work session to Tuesday,
January 20", (Admin meeting 9:15, Commission meeting 10:00, Work Session 1:00)

(B) Request action on EMS agreement with City of Abbeville.

(C)Request permission to purchase 3 Bush-Wacker batwing mowers for the Road Department.

(D)Request permission to sell surplus equipment at Deanco auction January 2026.

(E) Request permission for temporary job duty assignment change for Sherry Earle.

8. Old Business

9. Reports from Staff

(A) Commission Chairperson (E) Economic Development Director
(B) County Administrator (F) EMA/Maintenance
(C) County Engineer/Solid Waste (G) Safety Director
(D) County Attorney (H) Sheriff

10. Discussion items by Commissioners: (D) Commissioner Grimsley, District 4
(A) Commissioner Falkner, District 1 (E) Commissioner Jones, District 5

(B) Commissioner Saunders, District 2

(C) Commissioner Hudspeth, District 3

11. Adjourn






