HENRY COUNTY COMMISSION
JULY 21, 2026
10:00 A.M.

The Henry County Commission held its regular meeting on Tuesday, July 21, 2026, at 10:00 a.m. The

following members were in attendance: Chairman Ray Marler and Commissioners Joe Falkner, Henry
Grimsley and Jay Jones.

After the Pledge of Allegiance, Invocation was given by Jay Jones.

Chairman Marler stated that we do have a quorum.

Public Comment from Citizens — None.

Consent Agenda

Chairman Marler requested a motion to approve the minutes of the June 23, 2026, regular commission

meeting. Henry Grimsley moved to approve the minutes of June 23, 2026, regular commission meeting
seconded by Jay Jones. Vote was unanimous.

Award and Presentation
None.

Scheduled Public Hearing
None.

New Business

Chairman Marler requested action to approve the County Transportation Plan for FY2027. Henry
Grimsley moved to approve the County Transportation Plan for FY2027 seconded by Jay Jones. Vote
was unanimous.

Chairman Marler requested permission to swap 2026 Mack Dump trucks with Nextran. Joe Falkner
moved to approve swap of 2026 Mack Dump trucks with Nextran seconded by Jay Jones. Vote was
unanimous.

Old Business
None.

Reports from Staff

Chairman Marler - August 4" Administrative meeting at 9:15, Commission meeting at 10:00, and
Budget Work session at 1:00. Special election August 11", August 18-20™ 98" Annual Convention.
Congratulations to Dawn for her 5-year work anniversary yesterday. Congratulations to the 15U
Headland girls on winning the World Series.

County Administrator — Please let me know if you request any detailed line-item reports for the budget
work session.

County Engineer/Sanitation — See attached report.

Derek Peterson, County Attorney — none



Economic Development Director — See attached report.
EMA/Maintenance — none

Safety — See attached report.

Sheriff — See attached report.

Discussion items by Commissioners

Joe Falkner - Thank you to the Road and Bridge department for always taking care of request timely.
Thank you for all you do and the hard work with the storms. Thank everyone for being here this
morning.

Henry Grimsley — Good to see each and everyone. Keep doing what you’re doing. You're all doing a
good job!

Jay Jones — Thank you to all the ones that came today. Thank you for being here and showing interest.
Thank you to all the employees of the county for working after hours and making Henry County a
better place. Ms. Dawn, thank you for your years of service.

On a motion by Henry Grimsley seconded by Joe Falkner and a unanimous vote, the Commission
adjourned the meeting at 10:15a.m.



