AGENDA
HENRY COUNTY COMMISSION
September 22, 2026

1. Call meeting to order. Welcome.

2. Pledge of Allegiance, Invocation and establish quorum.

3. Citizen comment. Limit three minutes - None scheduled.
4. Awards and Presentations

5. Consent Agenda:

(A)

(o)

Request motion to approve minutes August 4, 2026, regular commission meeting.

. Scheduled Public Hearings:

7. New Business

(A)
(B)
©)
(D)
(E)
(F)
(G)

(H)
@

Q)

(K)
(L)
M)
N)

0)

Request action on IT employment contract.

Request action to approve FY26 amended budget.

Request action to approve FY27 budget including a 2% COLA increase.

Request action on 2027 County Holiday Schedule.

Request action to approve 2026/2027 contract with Alabama Dept. of Youth Services.

Request action to proclaim September as “Hunger Action Month”.

Request action to reappoint Eric Blankenship to the Henry County 911 Board for a four-year
term.

Request action to reappoint Ryan Feggins to the Henry County 911 Board for a four-year term.
Request action to approve IT agreement between Henry County Commission and Henry County
911Board.

Request action to approve Resolution for 2030 Longevity Bonus program thru ACCA Workers’
Compensation Fund.

Request action to approve Henry County NOAA Weather Radios Grant acceptance.

Request action to approve "CR 45 Subdivision" on CR 45 in Headland.

Request action to approve "Quail Ridge Cottages, Phase III" off CR 13 in Headland.

Request action to adopt policy regarding work performed by county forces for municipalities and
other government entities.

Request permission to award Road Building Material Bids to the appropriate bidders.

8. Old Business: None
9. Reports from Staff

(A) Commission Chairperson (E) Economic Development Director
(B) County Administrator (F) EMA/Maintenance

(C) County Engineer/Solid Waste (G) Safety Director

(D) County Attorney (H) Sheriff

10. Discussion items by Commissioners
(A) Commissioner Falkner, District 1
(B) Commissioner Saunders, District 2 (D) Commissioner Grimsley, District 4
(C) Commissioner Hudspeth, District 3 (E) Commissioner Jones, District 5

11. Adjourn



